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Q & A with Roy Goble 
Author of Salvaged 

 
 

After growing up helping his dad with the family junkyard, Roy 
Goble took over the family’s real estate business. Since then he’s 
continued to wrestle with the implications of following Jesus for 
business leaders and wealth creators. He is the CEO Of Goble 
Properties, the director of PathLight International, and the author 
of Junkyard Wisdom. 
 

 
 

1. Can you talk about the title of your book, Salvaged? 

I grew up in my Dad’s junkyard where we pulled parts off broken cars and resold them. 

Finding that value is what a salvage operator does. Jesus does the same with us.  We’re 

all broken like those old cars … and yet we all have something truly valuable within us. 

And leadership lessons are no different – we can salvage leadership lessons from all 

kinds of everyday experiences. 

 

2. What do you believe to be the most important quality of a leader?   

Pointing people to Jesus. I don’t necessarily mean in an evangelistic way, which is 

sometimes very complicated in a work setting. But we can still be the salt, the yeast, that 

draws people to the heart of God by offering a set of values, goals, hopes and dreams 

that are rooted in our relationships.  

 

3. Many of the leadership lessons you discuss in Salvaged come from your days 

working in your dad's junkyard.  Can you talk about one lesson you learned in this 

unique environment, and why it’s important? 

In the junkyard we would buy old cars that were worth more for their parts than their 

whole. So, we’d take them apart. Unfortunately, sometimes we treat people that way too. 

We see them as pieces we need or want, something that helps us achieve a goal and 

make a quota, rather than as a whole person. 

 

4. In your book, you talk about how leaders can follow Jesus in the real world, and 

you offer surprisingly simple ways to do that.  Can you talk more about 

that?  What does that look like?  

We often overcomplicate leadership because we’re looking for leadership lesson from 

highly complex organizations. But sometimes we can learn profound insights from 

simple everyday experiences. Compared to Apple or Google or Boeing, a junkyard is a 

pretty straightforward place.  And what we learn there can strengthen our leadership, 

thus strengthening our ability to point people toward Jesus, which is what this book is 

about. 
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5. What is the best piece of advice you can provide to a business leader? 

Shut up and listen! People will not follow you if they perceive arrogance or don’t think 

you value them. If you listen, people will trust you even if they disagree with you.  

 

6. What is your hope for your book, Salvaged? 

There are so many people working hard and doing great things every day, which is the 

essence of what it means to be a leader. Yet they do not feel valued because they aren’t 

in the C-Suite, where they think all the decisions are being made. I hope those folks read 

this book – and the folks in the C-Suite read this book – so we can stop making 

leadership so complicated and get down to the actual work of it.  

 

7. What do you hope readers take away as practical action steps after reading your 

book? 

I don’t expect people to build a homemade bazooka like I did, but I do hope they start to 

look for creative ways to “aim high” in their leadership. I hope they start to find leadership 

lessons in the most common things around them. I hope they start to see real points of 

connection between their daily lives and the stories in the Bible (though of course 

without the flamethrowers).  

 

8. Talk about one important lesson you’ve learned as a leader, and how it defines 

your leadership style today. 

This is going to sound arrogant, but an important lesson I learned from my Dad is to 

remember that life is not a popularity contest. Sometimes we have to say “no” even 

when we really do not want to let someone down. It’s like raising kids – you can’t say yes 

to all their requests or they end up eating s’mores for dinner every night! And saying no 

can push people away from you and make you unpopular. It has definitely shaped my 

personality because it has freed me to be authentic.  

 

9. What do you mean when you say perfect people make lousy leaders? 

Nobody is perfect. If we always waited for Jesus to apply for our open positions, we’d 

never get anything done. Perfection can be the enemy of productivity. Most of us are not 

brain surgeons; we’re instead like the folks I worked with in the junkyard – just get the 

parts off the car, onto the rack, and into the customer’s hands. A little spilled oil and 

grease shouldn’t stop you.  

 

10. Why do you say, “Never buy cheap champagne?” 

At my wedding my older brother pulled me aside, slipped a $100 bill into my hand, and 

said, “Never buy cheap champagne.” Now, he meant it literally – he wanted D’Aun and I 

to truly celebrate on our honeymoon. But the advice has grown to mean (at least to me) 

that we should always give our best, and we should be wary of a tendency to put off 

generosity and kindness. We need to pour the best champagne, pull out the fine china, 

sit on the expensive couch, and serve our very best. 
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11. Your dad was clearly a huge influence on you.  His presence is evident throughout 

the book.  What was it about your dad that made such an impact on you? 

Two things. First, this may sound corny, but Dad loved me, encouraged me, and forgave 

my (many) mistakes as we worked together. Second, despite how driven he was, he 

rarely put business before family. If he did, I could call him on it, and he had the 

character to acknowledge it. Dad and I had offices side by side for 25-years, and rarely 

did we have disagreements that had us upset with each other for more than a few hours. 

He was incredibly forgiving and humble. 
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